Ordre du jour / Agenda

· Mot de bienvenue / Welcome

Primary : Norah
Secondary : Yolaine
· Revue de l’ordre du jour / Review of the agenda

Primary : Norah

Secondary : Marie-Claude
· Add to varia of 6 subject. 
· Rapport des activities / Practice report

· Rotin / Rattan
· No one hurt.
· Practice at center green will be back on the 21st of September
· Escrime / Fencing
· No one hurt
· Fencing is fine un less it rains.
· Practice at center green will be back on the 21st of September.

· Tir a l’arc / Archery

· A lot of archer
· The archery net need repair. Acilaldai said she could get kevlar thread for repair. 
· Question came up about the locker and the leak in it. The leak is currently dry but with the increase of the rent there could be a possibility for a better locker. Currently Acilaldai is doing discussion about this and a vote was made to allow negociation. See section vote.
· A&S

· Norah made a contact with Mercedez about the need of waiver at A&S evening. In the future waiver will have to be signed n A&S evening.
· A&S location rotation goes has planned.
· Rapport des officiers / Officer report

· Seneschal

· Increase of the rent for archery, See vote section at the end.
· McGill student have show up to ask if they could use / rent the archery net. The fact that they seem to have a poor organisation was annoying. It was mention that they had no insurance. Question about damage by arrow responsibility and the fact that it will need a more precise inspection of the area before shooting were raised. They did try to store their target in our locker. Target was brought back to the janitor. Situation will be monitored with the owner of the rented place.
· Exchequer

· New deputy exchequer : Gabrielle Prudhomme

· Need a print version of the exchequer handbook. Gabriel Martin said he will bring it to Yolaine at Fête du Dragonet. Done the 2015-09-26.
· Poursuivant

· Natalie Deneault should have renew her memebership the 16 of september.

· MOL

· There was some missing fighter card update for the list. Angus gave some anser on the situation or something like that. (Couldn’t ear the discussion because volume was too low)
· Chatelaine
· Some new fencer have move in the barony territory and have contact the chatelaine.
· It was mention that we will soon have no more business card and we need to print some new pamphlet.
· Gold Key
· The gold key was put back in the archery problem. Right now there no live leak in the storage but it is still something to check.
· Chronicler

· No article was received to publish
· Arctiocle could be has short has 250 word.
· A new form was shown up. That form need to be sign and sent before an article is publish.
· The current discuttion is to be pursued on the list.
· Webminister

· Webminister was missing. Report will be ask on the list and added afterward.
· Activity a venir / Upcoming activity / event
· Yule feast 21st November

· Autocrate: Norah
· Dayboard: Yolaine

· Event location - 225$

· No handicap access – Already advertise
· Token – done
· Tir Mara A&S tournament.
· Vote

· Proposal for the event Yule 21st of November with the Tir Mara A&S tournament. Vote Yes- Unanymous(8)
· Reimburse the folks who brought refreshments and water to the last demo for around 30 dollars, (the receipt that was handed to me is in my(Adi) luggage). Vote Yes - Unanymous (8) 

· Vote to be discuss on the Officer list: Advanced money for Yule dayboard, 120$
· Activité de l’année prochaine / Next year activity

· BIA; need autocrate to be discussed on the list.

· Cover the different championship (Rattan, Fencing, Archery, A&S) to be held next year; To be discussed on the list.

· Osc did mention a potential area for an archery event. To be discussed on the list.
· Varia

· Fond pour les voyages royaux / Royal travel funds

· To be discussed on the list.

· Center green

· Inside practice restart from 21st at 20h to 22h.
· Possibility to add an hour 19 to 20 will be investigated. Will be announce on the list if possible.

· Price stay at 8$ for now.

· Pamphlet and business card
· We need to get new pamphlet printed.

· We are on the end of the stack of business card, refurnishing will be needed.

· To be discussed on the list.

· Financial analysis of cost en income from practice/ Brought  up by Angus
· Dishes and event location for rent/ Brought up by Norah
· Will the price of practice stay at 8$/ Brought up by Pellandre

· Stay the same for now, might be modified following financial analysis.

· Vote

· To approve the additional cost of 15$ for heavy gauntlets due to CAN/US Exchange rate. Vote yes – Unanymous (8)
· To permit a budget of 35$ for acquiring 2 hockey bag for rattan storage. Vote Yes- Unanymous (8)
· Increase of the rent of archery location including a change of locker. Vote yes – Unanymous(8)
· Closing

Primary : Norah
Secondary : Natalie Deneault
Presence

· Reed

· Natalie Deneault
· Norah

· Yolaine

· Angus

· Borujin Acilaldai

· Guyuk Sakighci

· Kirsa Oyutai

· Marie-Claude Dupont

· Gabriel Prudhomme

· RJ Bachner
· Phillipe de Rouville

· Jeanne de robin

· Osc

· Dave Rideough
· Paul Brunelle

· Rachel Langlois

· Elinore Roebber

