Barony of I’'Ile du Dragon Dormant
Spring Moot — Tuesday March 16th, 2010

Present : Officers / Coronet

1) Jordan - Barbara Lyon

2) Cairn — Patrick Patterson

3) Wulfwyn — Mia McPhail

4) Menhard — Strato Tsontakis
5) Brien — Brian McCulloch

Present: Citizens

11) Anne-Marie Lozier

12) Serena — Christine Patterson

13) Devon

14) Cosmano — Michel Vaillancourt
15) Camilla — Christine Chapman
16) Tarius — Matthew Jenkins

Late arrivals:

23) Adi — Alisha Isaacs

Moot called to order : 8 :42pm
Moved by: Cosmano
Seconded by: Serena

Approval of agenda - skipped

1) Voting in of new officers:

6) Jeanne — Joanna Hobbins

7) Gneaus — Jason Farrell

8) Tadea — Tracy Irving

9) Bradwin — David Lavigne

10) HE Pellandres — Jeff Jacques

17) Oliver

18) Hawise — Cynthia Dudley

19) Angus — Jean-Gabriel Lesauteur
20) Marquise-Lee Houle

21) Michelle Lamontagne

22) Daffyd — David Rideough

a. Bradwin — Chronicler — unanimous
b. Strato — Chatelaine — unanimous
c. Cairn — Herald — unanimous

Call for deputies (including deputy Seneschal!)
Tarius raises the question: is bilingualism a requirement for the Seneschal /
deputy Seneschal(s)? Jordan confirms there is no bilingual requirement, and
anyone interested should feel free to speak up whether they speak only English,
only French, or both.
2) Financial update from the Exchequer :
a. Current bank balance : $4,074.88
i. Owe $977.13 to Dragonet
ii. Total IDD funds : $3,097.75
b. BIA breakdown :
i. $1189 (gate) - $60 NMS - $949.04 expenses = $179.96 profit.



ii. Flowers & strawberries NSRTF fundraiser : $40 profit
As a side note, Tadea mentions that more fundraising will happen at
Crown. Anyone who has ideas should let her know.

3) Crown update :

a.
b.

4) Varia

21 reservations & 89 cabin reservations to date
There is a site visit scheduled for April 17th (pending confirmation of site
owner availability by Jordan). This visit is to determine how we will use
the site facilities (which areas, buildings, etc...) Camilla would like/need
to have at least the following people accompany her :
i. Adriver

ii. Someone (s) from kitchen staff

iii. Someone (s) who will be involved in the set-up
Camilla is looking for someone to help organize the marshals and list
poles. Angus may be able to help, he will confirm in the near future
Heralds will be organized by Kingdom, but anyone interested in helping
out as a herald, runner, etc...should contact Camilla so that she can get
them in touch with the right people.
Issue of “waterbearers” is raised — do we want to supply a staff for this
given the recent ban on official waterbearing? This point will be reviewed
by Curia.
Jeanne will be coordinating the service at feast, interested volunteers
should contact her
Site tokens and list posts (enough for 6-8 lists) are taken care of
There will be a Queen’s Tea, which will probably be funded with the
sideboard budget. Camilla will be looking for volunteers to help with the
set-up/take down of the Tea. If it looks like we will need additional funds
that have not already been included in the expense total, Camilla will
advise Curia ASAP.
There will be a workday scheduled for Sunday May 2" (again pending
Jordan’s confirmation with the site owner). The workday will be to clean
and set up the required spaces, and possibly set up additional items (like
the list posts) if possible. To be confirmed by Jordan.
Jeanne requests that anyone currently holding on to Baronial banners
please contact her.
Camilla is looking into creating an “event quartermaster’” position so that
one person will be able to keep a control list for the items obtained from
the Barony and individuals.
Cosmano is the head of the Kitchen Staff. He is requesting volunteers,
both for feast- and dayboard-related activities. He mentions that Kitchen
Staff has some truly excellent SCA cooks planning a menu of dishes that
have already been hits at other events, and it will be a wonderful
opportunity for those wishing to see SCA large-scale cooking at its best.



a. Tadea announces that the rules for the 2011 A&S Championship will be
posted soon. They will involve a point-accumulation system based on
participation in A&S activities all year long

b. Cosmano announces that the 2011 Rapier Championship rules will be
similar, involving a year-long participation in special Rapier activities.
Details wil be coming soon.

c. Cosmano raises the point of why volunteering is so important in the SCA,
as lack of new volunteers can easily lead to burn-out among those who are
currently carrying the burden. Cairn adds that volunteering is a serious
commitment, and that if someone volunteers for a job they should be
prepared to meet the obligations of that job as best they can. Volunteers
who say they’ll help and then don’t do anything are not looked upon
kindly. Jordan lends her support to both statements.

d. Jeanne brings up the next schola — possible date: Monday May 31%. To be
discussed on the list. Jeanne also mentions that this weekend Boisé
Ardent is holding some weaving classes for anyone who is interested.

5) 8:25pm — a few words from His Excellency (not an official court)

a. His Excellency wishes the populace to be aware that he will be fighting in
the spring Crown Tournament, although he does not expect to make it to
the finals

b. His Excellency will be attending GNEW this year, and wishes to know if
anyone has been approached to take sides yet. If not, he asks that whoever
is going make themselves known so that we can make a strong baronial
showing

c. This will be the last month of indoor practice for the heavy fighters. April
will see the return of practice in Girouard Park.

d. His Excellency announces “officially” that he will be stepping down. The
process has already begun; Svana from Boisé Ardent will be helping
Jordan to coordinate the polling with Kingdom. Jordan will send out an e-
mail detailing the proceedings so that all Baronial citizens will be up to
date on the timelines and specific process involved. Anyone who has any
questions about the polling may address them to His Excellency or Jordan.

6) Moot adjourned: 8:35pm
Moved by: Tarius
Seconded by: Wulfwyn



